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Operator: 
 
Good morning, ladies and gentlemen. At this time we would like to welcome everyone to 
the conference call for Wilson, Sons Limited’s Q3 and Year-to-Date 2009 results. Today 
with us are Mr. Cezar Baião, CEO of the Brazilian subsidiary; Mr. Sergio Fisher, Port 
Terminal and Logistics Officer; and Ms. Sandra Calcado, Investor Relations Manager. 
 
We would like to inform you that all participants will be in a listen-only mode during the 
Company’s presentation. After remarks by the Company’s management, there will be a 
question-and-answer session for industry analysts. At that time, further instructions will be 
given. Should any participant need assistance during this call, please press *0 to reach an 
operator. 
 
Today’s live webcast, including both audio and slide show, may be accessed online at 
Wilson, Sons investor relations website, at www.wilsonsons.com/ir. The slide show 
presented today by the Company’s management is also available online at the Company’s 
investor relations website. 
 

Before we proceed, let me mention that forward-looking statements are based on 
information currently available to Wilson, Sons and reflect the beliefs and assumptions 
made by the Company’s management. These forward-looking statements involve risks 
and uncertainties because they relate to future events and, therefore, depend on 
circumstances that may or may not occur.  

 

Investors should be aware that conditions related to the macroeconomic environment and 
other factors could cause Company results to differ materially from those expressed in 
such forward looking statements.  
 
Now, I will turn the conference over to the CEO of the Brazilian subsidiary, Mr. Cezar 
Baião, who will begin this presentation. Mr. Baião, you may begin your comments now. 
 
Cezar Baião: 
 
OK. Thank you. Good morning everyone. Thank you for being with us today. I am here 
with Sandra, our Investor Relations Manager and Sergio Fisher, our Director of Port 
Operation and Logistic Divisions to comment on Wilson, Sons results for this Q3 2009 as 
well as on the Company’s performance year-to-date. 
 
Now, I would like to invite you to turn over to slide number three of our conference call 
presentation for a brief summary of our consolidated results. I begin by saying that building 
on a strong year-to-date 2009 results, Wilson, Sons had also a positive Q3, recovering 
slowly from the global financial crisis in late 2008 and its negative impact specially on 
international trade flow, our key financials improved both in Q3 and year-to-date 2009. 
 
Consolidated EBITDA and net income figures were higher, as illustrate at the bottom part 
of this slide, mostly from solid performance in the offshore business, good results in the 
logistic segment, revenue performance at our oil & gas terminal – Brasco, as well as from 
improved financial at our core business segments.  
 

http://www.wilsonsons.com/ir
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Higher volumes at port terminals and the growing percentage of a special operation as a 
component of towage revenues also contributed to improve results quarter on quarter, 
which helped to explain why we delivered for the first time in the history of the Company 
over a US$100 million in EBITDA for the first 9M of this year. 
 
Let us move now to the next slide, slide number four. Starting by port terminal’s volumes, 
they increased almost 11% in the Q3 2009 and this contributed positively to resilient 
results, despite the difficulties and uncertainties deriving from the current global crisis. 
Brasco also posted higher revenues in the period, stemming from the number and the 
nature of the contracts that we won. 
 
In towage, we continued to provide special operations to further diversify our portfolio of 
services. These special operations normally carry better daily rates, higher margins and 
represented more than 10% of towage revenues year-to-date. Also one new tugboat was 
added to the current fleet the Hadar in October, 2009, as six other vessels are currently 
under construction at different stage of completion at our shipyard in Guarujá in the state 
of São Paulo. 
 
In the offshore segment, a new PSV, the Skua, was delivered in August 2009 and we had 
another solid performance in this division helped by spot service linked to growing demand 
from oil & gas in Brazil, in line with the positive trend from recent quarters.  
 
In terms of our logistic business, we maintain our strategy towards higher-margin projects 
and achieving cost savings by reducing the number of low-margin operation and 
expanding our client base. 
 
In early Q4 2009, we announced the signing by Wilson, Sons and the ExIm Bank of China 
of a US$16.7 million financing facility, intended for the acquisition of two ship-to-shore and 
four RTG cranes, to be added to our container terminal in Rio Grande.  
 
Now I will hand it over to Fisher who will comment on port operation division performance. 
 
Sergio Fisher: 
 
Thank you, Cezar. Let me start by port terminal, on slide five. In a challenging year such 
as 2009, following one of the worst global crisis to date, we are glad to report that business 
volumes at our container terminal rebounded both in the quarter and year-to-date 2009. At 
the bottom left-hand side of this slide, operation indicators improved at both Tecon Rio 
Grande and Salvador, relative to the Q3 2008, despite a decline in the warehousing and 
auxiliary service revenues in a relatively weaker product mix. 
 
At Rio Grande, higher deep-sea cargo volume and growth in transshipment cargo 
contributed to better result year on year, while at Salvador we saw an improvement in 
cabotage figures.  
 
Export volumes were resilient in the Q3 as well, especially in products such as 
petrochemical resins, tobacco, pulp & paper, rice, and beverages. Brasco, our oil & gas 
terminal in the state of Rio de Janeiro, also posted higher revenues in the period, 
especially from the number of spot customers achieved, and already represents well over 
16% of port terminal revenues mix. 
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In terms of key financials at port terminals, net revenue performance was mixed and 
EBITDA declined in the single-digit range, but with margins most in line, in the mid 30’s.  
 
Now I will hand it to Sandra. 
 
Sandra Calcado: 
 
Here we present our results in the towage business. Net revenue grew in the Q3 from an 
increase in special operation, an effort to reduce cost, combined with solid EBITDA 
generation both in Q3 and year-to-date 2009, best illustrated towage performance in the 
period. In addition to this, the net positive foreign exchange rate effect on cost 
denominated in Brazilian Reais contributed to improve earnings in the towage business as 
a whole. 
 
Another positive sign, in terms of volume recovery came from sustained growth in special 
operations which finished the third quarter of 2009 at 15.3% of towage net revenue. This 
special towage maneuvers include support to salvage and uploading and services to 
specialized oil & gas terminals, which, together with the FX impact contributed to higher 
EBITDA margins which increased from the mid-30% level in the first nine months of last 
year to 42.2% year-to-date 2009. 
 
I will hand it back now to Sergio Fisher to comment on logistic results. 
 
Sergio Fisher: 
 
OK. Q3 2009 EBITDA increased 51.9% year on year. Year-to-date performance was also 
solid as the Company continued to focus on key in-house logistic operations, strategy built 
on value-added operations with new and existing clients. Despite declining net revenue, 
the Company took advantage of a broader scope of service rendered to existing clients 
such as the pulp & paper industry, and of better results at the bonded warehouse. In 
addition, headcount optimization and fuel cost reduction continued to yield positive gains. 
 
EBITDA margins reached 10.2% in Q3 and 11.1% year-to-date 2009, almost twice as high 
as in the previous year, also helped by the start-up of a new logistic operation in Itaguaí, 
located in Rio de Janeiro, in which the Company has been in charge for an iron ore and 
coal terminal yard operation since August of 2009.  
 
Now, I will hand back to Sandra. 
 
Sandra Calcado: 
 
Talking about shipping agency, some of the positive highlights in the quarter included the 
higher number of vessel calls in the Q3 and year-to-date 2009, as well as greater 
diversification of the service base, geared towards new solutions for oil & gas clients. For 
instance, the Company added operations related to providing tailored made solutions in 
the support to FPSOs. On the other hand, year-on-year, the downward trend in business 
volumes continued through Q3 2009.  
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Aiming at protecting margins in the long run, we maintain our focus on optimizing our 
current business structure.  
 
Now, you can turn over to slide number nine, in the heels of solid net revenue growth in 
the Q3 and year-to-date 2009, the offshore business helped strengthen Wilson, Sons’ 
results in the quarter, thereby reaffirming the positive trend seen in previous quarters. 
 
Growth in offshore financials was positively impacted mostly by a larger fleet in operation. 
Now we have a total of seven PSVs. Three PSVs are assigned to long-term contracts and 
the four others which operated at high margins spot rates under short-term contracts. Out 
of the seven PSVs, two are owned by Magallanes and were chartered by Wilson, Sons 
during Q3 2009.  
 
While in the first nine months of the year, key financials and margins outpaced previous-
year results, Q3 2009 margins remained at high levels, slightly impacted by higher 
maintenance cost and personnel expenses. As highlighted by Felipe Gutterres, our CFO, 
on our previous earnings calls, we should continue to focus on opportunities in the 
offshore business as a sustainable growth driver for our business model going forward. 
 
Moving on to the next slide, slide number ten. We discuss here our non-segmented 
activities, just to remind you, included here are construction services provided by the 
shipyard to third parties, as well as costs related to management of the Company, which 
serves all of our business segment.  
 
Here, on this slide we present a breakdown of items which, combined, had a net positive 
impact on Q3 and year-to-date 2009 results, which derives from two main reasons. The 
first of them, lower raw material costs related to third-party construction activities at the 
shipyard in Guarujá, and the second one, to a lesser extent, due to declining management 
costs.  
 
Results in non-segmented activities were also positively impacted by the net effect from 
exchange rate variation as the average FX rate for Brazilian Reais ranged from R$1.67 in 
the Q3 2008 to R$1.87 in the Q3 2009 versus the USD.  
 
With that I finish our comments on each of Wilson, Sons’ businesses. On the next couple 
of slides, we will take a closer look at the main growth drivers which contributed to the 
Company’s EBITDA and net income results, as well as take a look at some key CAPEX 
and leverage indicators. 
 
Going on to slide number 11, now with respect to our key consolidated financials, Q3 2009 
EBITDA results increased 9.5%, and some of the main factors responsible for such 
improved performance were: 1st, higher percentage weight of special operations into 
towage net revenues; 2nd, volume growth at port terminals; 3rd, shipbuilding activities; 4th, 
focus on more profitable operations in the logistics business; and 5th, solid performance in 
the offshore business, helped by spot service linked to demand in oil & gas, as well as 
positive revenue growth at Brasco. 
 
Despite recovering market fundamentals, especially with respect to trade flow conditions, 
Wilson, Sons delivered, as Baião has mentioned before, for the first time to date, its 
consolidated EBITDA results above US$100 million during the first nine months of 2009, 
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as you can see on the bottom portion of this slide, with a growth at 21.2% year-to-date 
2009 relative to respective 2008 EBITDA results. 
 
Moving now to slide number 12. As in the case of consolidated EBITDA and margins, Q3 
and year-to-date 2009 net income also improved. The items highlighted here on these 
step-charts provide you with some added perspectives on the Company’s bottom-line 
drivers. 
 
Decline in net revenues was completely offset by the positive growth in net financial 
results, partially explained by the net positive impact from FX changes on cash 
investments denominated in Reais, and also by lower raw material costs. These cost 
drivers derived mainly from: (i) lower raw material costs, as I just mentioned, given a 
decrease in fuel costs at towage, logistics and port terminals. (ii) declining operating 
material costs due to higher expenses related to imports used in shipbuilding activities for 
third parties in 2008; and finally (iii) reduced other operating expenses, mostly from lower 
freight volumes, giving us focus on high-margin logistics operations. 
 
On the next slide, slide number 13, we will conclude our presentation by sharing with you 
some comments on the Company’s CAPEX figures and leverage indicators. As you can 
see from here, CAPEX figures nearly doubled in the first nine months year-on-year, mostly 
due to ongoing investments in fleet expansions and renewal, as six tug boats were under 
different construction stages at the shipyard in the third quarter. 
 
Capital spending increased as well as a result of new equipment acquired, as Fisher just 
mentioned, for a start-up operation in the logistics business. At the bottom-half portion of 
this slide, leverage indicators provide a continuing view of our debt amortization schedule 
and cash holdings. As of September 13th, 2009, total debt reached US$190.9 million, 91% 
of total debt was due in the long-term, while 95% was USD denominated.   
  
The Company’s net debt position increased slightly since June 30th, 2009, to US$47.2 
million at quarter-end, mainly impacted by a decline in the Company’s cash holdings, of 
US$5.2 million, as a result of a higher concentration of capital expenditure in the period.   
   
At this time, I would like to invite you to move to the Q&A portion of today’s conference 
call.   
  
Richard Sanchez, ODS-Petrodata: 
 
Hi. I would like to congratulate you all on a successful quarter, I focus mainly on the 
offshore sector, and I had some questions about whether or not you were doing any spot 
jobs with Petrobras, or if it is only with the private oil companies in Brazil? 
 
Cezar Baião: 
 
Yes. We are doing some spot market with Petrobras, but the main spot market we are 
doing is we are providing service to Anadarko, that is the main one today. But we are also 
providing with one vessel a spot market service to Petrobras. 
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Richard Sanchez: 
 
I just have more questions, if it is possible. But I can wait in line if there are any other 
people. My next question was about Wilson, Sons’ shipyard capacity for constructing 
PSVs. I was curious about how many PSVs you feel you can turn out per year, and if you 
might be able to do more next year. 
 
Cezar Baião: 
 
Yes. Our capacity in our shipyard is a combination of building PSVs and tugs. The normal 
capacity that we have, we can deliver two PSVs per year plus five tugs per year. This is 
more or less our actual capacity; two per year plus five tugs. But we can reduce the 
number of tugs to be delivered, to be built, and increase the number of PSVs. 
 
We can deliver three PSVs or four PSVs and zero tugs. But usually it is two PSVs plus 
four to five tugs. In two years from now, we are planning to double our capacity at our 
existing facility in Guarujá. 
 
Richard Sanchez: 
 
Thank you. I had another question about the spot market. Do you believe you will be 
keeping any vessels on the spot market? And is the spot market in Brazil better rates than 
your long term? 
 
Cezar Baião: 
 
Today, the spot market in Brazil ranges more or less between US$20,000 to US$26,000 a 
day. The PSVs that we are today in the spot market, next year we should deliver them to 
Petrobras, because we do have already a long-term contract signed with Petrobras. So, 
we are just using those PSVs in the spot market because our contract with Petrobras will 
start only in April and May next year.  
 
So, that is why up to April they can play in the spot market, and we have taken advantage 
of that, because the long-term contracts, the rates are lower than US$25,000, US$30,000 
per day. But those that we are using today, next year, starting in April, May next year they 
will be through those long-term contracts with Petrobras. 
 
Richard Sanchez: 
 
Thank you very much. When is your next PSV expected to deliver? 
 
Cezar Baião: 
 
We are going to have one in December 2009 or January 2010. But we are building one for 
the spot market, so in one year from now we are going to have one PSV just to play on the 
spot market.  
 
 
 
 



Conference Call Transcript 
Q3 2009 Results 

Wilson, Sons (WSON11) 
November 23rd, 2009 

 - 7 - 
   

Richard Sanchez: 
 
Thank you very much. I believe that answers all of my questions. I really appreciate your 
time. 
 
Peter Lythen, International Advisors: (web question) 
 
What is the outlook for Brasco? 
 
Sergio Fisher: 
 
The oil & gas exploration, including seismic, engineering, sub-sea activities besides 
drilling, as well production workload, is growing faster in Brazil, and we expect to keep the 
same pace for the coming decade.  
 
Petrobras’ current budget of US$175 billion may increase in the next review. Shell vessels 
at oil recently announced thick investments for Brazilian businesses. Around 90% of these 
activities will take place within Campos, Espírito Santo and Santos basin. 
 
Besides them, many other companies have announced new investments and exploration 
production in Brazil. Brasco has the opportunity to expand its head base in Rio de Janeiro, 
doubling the current operation capacity by building new births to cope with the local 
growing demand. 
 
We are currently trying to establish an operation base in Espírito Santo and São Paulo, 
since the demand is growing rapidly. Brasco has a long-term contract with Statoil that has 
just become effective, besides other with Chevron. 
 
We have been developing conversations with Petrobras for the last two years, what is now 
bringing positive outcomes. Our operation with Petrobras in São Luis, Maranhão, in the 
North Coast of Brazil has been quite successful, and as a result of our good reputation 
with Petrobras, we expect to be invited to provide them logistics services in Rio de Janeiro, 
Espírito Santo or São Paulo. Another important opportunity is try to work in partnerships 
with engineering companies, supporting them with new basis. 
 
Operator: 
 
We show no further questions at this time, so this will conclude the question and answer 
session for the conference call. At this time I would like to turn the call back over to Mr. 
Cezar Baião for his closing remarks. 
 
Cezar Baião: 
 
Thank you. We believe once again our positive results in the Q3 and year-to-date 2009 
reaffirmed our commitment to sustainable business performance, measured year-on-year.  
 
We do also believe we remain on track to recover our business volumes and to keep the 
course towards strengthening our long-term growth strategy. 
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Finally, as always, we would like to thank our clients, shareholders and employees for their 
contribution and their confidence in Wilson, Sons’ management team. I am convinced that 
we share the same vision for the Company’s future. So, thank you all again. 
 
Operator: 
 
Thank you. This concludes today’s conference call on Wilson Sons Limited Q3 and year-
to-date 2009 results. You may disconnect your lines at this time. 
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