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Operator 

Good morning, ladies and gentlemen. At this time we would like to welcome everyone to the conference call for Wilson Sons Limited 2Q 2013 results. Today with us we 

have Mr. Ségio Fisher, COO of Port Terminals and Logistics, Mr. Arnaldo Calbucci, COO of Towage, Offshore, Shipyards and Ship Agency and Mr. Michael Cornnell, 

Investor Relations Officer. 

We would like to inform you that all participants will be in a listen-only mode during the Company’s presentation. After remarks by the Company’s management, there will 

be a question and answer session for industry analysts. At that time, further instructions will be given. Should any participant need assistance during this call, please 

press *0 to reach an operator. 

Today’s live webcast, including both audio and slideshow, may be accessed online through the Wilson, Sons Investor Relations website, at www.wilsonsons.com.br/ir 

Before proceeding, let me mention that forward-looking statements are based on the beliefs and assumptions of Wilson, Sons management and on information currently 

available to the Company. They involve risks and uncertainties because they relate to future events and therefore depend on circumstances that may or may not occur. 

Investors should understand that conditions related to macroeconomic environment, industry and other factors could also cause results to differ materially from those 

expressed in such forward-looking statements. 

Now, I will turn the conference over to the Investor Relations Officer, Mr. Michael Cornnell, who will begin the presentation. Mr. Michael Cornnell, you may begin your 

comments now, sir. 

 

 Michael Connell 

 

Good morning and thank you for joining us on our call. I am joined by Arnaldo Calbucci and Sergio Fisher to comment on Wilson, Sons’ results. Please turn to slide 

number 3 of our presentation for a brief summary of our consolidated results. 

The Company generated USD 157.2 million in Net Revenues in the quarter which was 7% higher than last year with the major contributions coming from: 

 

 Strong deep-sea import volumes in both Container Terminals generating higher-yield warehousing services;  

 Heavier average deadweights and better volumes in traditional harbour towage; and 

  Increasing Shipyard revenues  from third-parties as a result of the business’ new capacity,  

 

We delivered a strong EBITDA of USD 42.8 million as a consequence of a better operational performance, especially in Tecon Salvador and the Shipyard together with 

Profit on disposal of non-operational real estate contributing USD 9.1M.  

Our bottom-line comparison, however, was negatively impacted by large FX fluctuations in the Quarter with the 10% Brazilian Real depreciation against the US Dollar. 

This large FX movement produced a negative impact on the value of the Company’s monetary assets denominated in Reais. It also impacted deferred income taxes, as 

determined by IFRS. As a result, the Company had a Net Loss of USD 7.0 M for the quarter. 
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We invested USD 41.1 Million in the first half mainly in Port Terminals related to Tecon Salvador’s empty container “Depot” and the construction of new tugboats. Our 

offshore business invested in new vessels, 50% of which amounts to USD 40.3million which is not consolidated into this figure. 

 

Moving now to, slide 4, we present Net Revenues and EBITDA highlights by business. 

 

Container Terminals revenues for the half year were up only 3.1% principally due to two counter balancing factors; on the one hand strong deep-sea import volumes and 

on the other  the devaluation of Brazilian currency which reduce revenues as most of the Container Terminals’ revenues are BRL-denominated 

In Oil & Gas Support Base (“Brasco”) operational turnarounds dropped as a result of Reduced operations of clients although demand from  the International Oil 

Companies and the 11th and 12th rounds of Oil concessions from the Brazilian national petroleum agency continue to provide a positive outlook for our O&G Terminal 

growth. 

Logistics EBITDA included the effect of the discontinuation of dedicated operations during the second quarter. This business continues to concentrate efforts on 

operations with clearer competitive advantages 

The bonded-warehouse in Santo André-SP had a challenging quarter but on the positive side it was granted a license to operate under the regime of Bonded Logistics 

and Industrial Centres (“CLIA”). Pursuant to the new license, there will be no expiration date for the right to operate and there will be greater freedom to negotiate prices, 

allowing more economic efficiency. 

Towage Revenues and EBITDA increased mainly as a result of differentiated pricing for larger ships  

Shipyard: The business posted strong revenues with the new Drydock increasing operational activities.  

Offshore Vessels continues to show strong growth as a reflection of the launch of new vessels although there was extended docking of one vessel in the first half. From 

January 2013 the business reflects changes in the IFRS 10 and 11. 

In this next slide we present the recently completed acquisition of Briclog which includes the 30 year lease right to operate in the brownfield site identified in the images.   

While the business is already operational with 72 metres of quay it is important to highlight the full potential of the site includes a further investment to complete an 

additional 428 metres of quay which in total will allow the simultaneous berthing of up to six support vessels. To give some idea of comparative our existing Brasco base 

in Niteroi has three vessel berths so this will, after completion of the civil works, substantially improve capacity. 

 

The site is in the sheltered waters of Guanabara Bay in a privileged position to service the Campos and Santos oil producing basins and has the necessary environmental 

licences for the expansion. 

Moving on to slide numbr 6. 

Here we lay out the Company’s construction plan for the 2013-15 period. It comprises: 

 3 PSVs for Wilson Sons Ultratug Offshore, the joint venture in which Wilson Sons has a 50% share; 

 1 ROVSV for Fugro; 
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 2 OSRVs and 1 PSV5000 recently contracted by Geo Nagegação; and 

 12 tugboats, considered as intercompany and, therefore, can be observed as assets at costs in the Company’s Balance Sheet. 

 

The three new vessels contracted to be built for Geo Navegação have a valued USD 131 million. The images you can see here include the designs for the Oil Spill 

Recovery Vessels which are some 67 meters in length and 14 Meters of beam as well as the PSV 5000 which is some 85 meters in length and 19 meters of beam.  

 

Our shipyard sales efforts include seeking additional clients principally from 2015 onwards with capacity to construct and maintain PSVs and other support vessels. 

On the next slide I bring your attention to some of the forward looking trends to watch out for 

 In the Container terminals we believe the current fruit export season is now well served by Tecon Salvador as it is the closest and most efficient form of 

transporting this cargo from the west of Bahia. You can begin to see this opportunity in our July operating data disclosed as export volumes have grown nearly 

8% in the month 

 

 The Guarujá II Shipyard is now 100% operational and has increased construction for third parties 

 

 Brasco will begin the expansion works on the new Briclog site shortly 

 

 Offshore Vessels will continue to increase with a total of 19 Company-owned vessels in 1Q14 and  

 

 The Towage fleet continues to improve its dominant position with higher capacity and more secure fleet with 2 new azimuth tugboats by year-end  

 

At this point we will open the call to any questions you might have. Feel free to direct your questions to any person participating in this conference call. 

 

 

Operator 

 

Thank you. The call is now open for questions. If you have a questions please press *1. 

 

We have a question from the webcast. 

 

John Ferreira from Nau Securities   

 

Can you please shed some light on the narrowing of EBITDA Margins for the Towage business YoY in the 2nd Quarter of 2013? 
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Arnaldo Calbucci 

 

John is Arnaldo speaking. Regarding the Margins on the second quarter of 2013 we have a legal provision of approximately USD 1.2 M that contribute to reduce our 

EBITDA Margin, and also a slight increase of the headcount and collective labor agreements that were higher than last year. 

 

 

John Ferreira from Nau Securities   

 

Can you please shed some light on why results from the non-consolidated Companies were negative in the 2nd Quarter of 2013? 

 

Michael Cornnel 

 

I can help answering that John. In the Offshore business we have similar effects from the FX Gain that you see in a whole Wilson Sons Business. We have obviously 

monetary assets that are predominately held in BRL. So when converted to USD we recognize a loss on the Financial Expenses. As you can see, for the 2
nd

 Quarter of 

2013 we have USD 2.1 M Financial Expenses and on top of it we have USD 1.7 M in Gain and Loss on Foreign Exchange. Additional to this, we have the Deferred 

Income Tax. So the Deferred Income Tax that affects Offshore Business is similar to a whole Wilson Sons business. So we have a negative effect as well. As a result of 

these two factors we got a small negative narrow result in the Offshore business despite having a solid EBIT. 

 

Operator 

 

Thank you. Now I would like to turn the conference over to Michael Cornell for the closing remarks. Please, Mr. Cornell you may proceed 

 

Michael Cornnel 

 

On behalf of Cezar Baião and all the Board and executive here I wish to thank everyone for being with us today. I would like to thank the employees for their 

determination and continued contribution to our business. 

To our customers and other stakeholders I would like to restate that we continue to employ the maximum discipline to deliver our growth strategy. 

We remain aware of the challenges ahead, analysing the potential impacts on the execution of our strategic plan, and working hard to deliver the long term returns 

expected by our shareholders.    

Thank you. 

Operator 

 

Wilson Sons Limited Conference Call is finished. Have a nice day.  


